2019-2021 STRATEGIC PLAN

OUR GOALS

1 / LEADING PAEDIATRIC
K ) SPECIALTY CARE
:
o
A A CAPACITY BUILDING
év ) BEYOND OUR WALLS
EXEMPLARY
GOVERNANCE

Be a leading secondary and tertiary care
centre delivering paediatric specialist
services to children from across Cambodia

The next step of quality healthcare provision in
Cambodia is delivery of paediatric specialties,
like oncology, cardiology, neurology and more.
AHC will scale-up specialties that are of great
need - yet seldom treated anywhere else in
the country.

Build capacity in Cambodia’s healthcare
system that extends beyond AHC’s walls

Replicating AHC’s impactful programmes,
improving health literacy in communities, and
educating healthcare professionals nationally
will improve lives and healthcare outcomes
across Cambodia.

Run the organisation with exemplary
governance

By maintaining the highest standards

of governance and transparency, AHC
delivers effectiveness and accountability to
stakeholders while ensuring sustainability.
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