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Message from our
Hospital Director & CEO

Dear Friend of AHC,

Welcome to the October 2026 Impact Report.

Thank you for standing with Cambodia’s children this year.
Our teams have upgraded diagnostic equipment, cared for children with
complex, long-term conditions, and launched our Trauma and Critical
Care Campaign to help families recognise emergencies sooner. We have
also invested in our people, who are learning from colleagues around the
world and bringing that knowledge home.

All of this is led by our Cambodian team and made possible by you.
Because of your trust and generosity, every child who comes to AHC
receives the care they need, whatever their circumstances.

We hope this report reminds you of the difference you continue to make
and the lives you touch every day.
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We look forward to continuing this journey together.

Report highlightsReport highlights

Our first Trauma and
Critical Care
Campaign

Growing our people
on the global stage

Strengthening our diagnostic capacity: New ultrasound
machine and DR Radiography Machine
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1 Provide specialty care for children across Cambodia with
long-term, rare or acute conditions 

Improve healthcare for children across Cambodia through
education for health workers, community members and
caregivers

Trauma and Critical Care Centre (TCCC) launched its first awareness campaign
Taking trauma and critical care education into communities
Learning and sharing beyond the hospital walls
Our key impact in numbers

Run a locally-led, strong and transparent organisation 

Strengthening our diagnostic capacity: New ultrasound machine and DR
Radiography Machine 
Rady’s scooter: more than medical care
Our key impact in numbers

From Mongolia to the US: Growing our people on the global stage
Protecting children through education
A journey for Cambodia’s children: Tiv Dararith, the first Cambodian to cycle
around the world

Financials

AHC monitors key output metrics to measure and demonstrate the impact of our works.
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Our strategic goals (2022 - 2026)
In this report:



Provide specialty care for children across
Cambodia with long-term, rare or acute conditions 

Strategic goal 1
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Quick, safe diagnosis is at the heart of good care for children. This period, two of
our medical teams received new equipment to help them do exactly that.

Thanks to fundraising led by our anaesthesia mentor, Dr Richard Henker, the
Surgical Unit received a new portable ultrasound. It allows our surgeons and
anaesthetists to see inside a child’s body without pain or radiation, helping them
detect problems early and guide surgical procedures.

Our Radiology Lab received a new DR Radiography Machine, donated by The
Clarkson Foundation, to support clear, reliable imaging.

Together, these tools shorten waiting times and help spare children unnecessary
suffering. Every scan brings answers sooner for the child in front of us and for the
family waiting beside them.

With heartfelt thanks to Dr Richard Henker and The Clarkson Foundation for
making this possible.

Strengthening our diagnostic capacity: New ultrasound
machine and DR Radiography Machine

Radiology Lab: 
digital X-ray cassettes

Surgical Unit:
portable ultrasound
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Rady’s scooter: more than
medical care
Rady’s scooter: more than
medical care

Rady, now 12, was diagnosed with Duchenne muscular dystrophy
(DMD), a progressive genetic condition that gradually weakens the
muscles. Since first coming to AHC in late 2020, he has returned every
two months for ongoing care, including steroid medication, regular
physiotherapy and close medical monitoring.

With a donor-funded mobility scooter, Rady can stay active, attend
appointments and enjoy greater independence.

“I hope this scooter will help my grandson move around more easily and
give him more confidence,” said Rady’s grandmother.

For children like Rady, every appointment and every therapy session
means more time at school, with family, and enjoying childhood with
dignity.

Finding strength for every step
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treatments by our Out-Patient
Department

51,933

2,310

8,822

813

197
consultations given and surgical
procedures performed, incuding
major and minor surgery

children stayed in our In-Patient
Department

children treated in our specialist
Intensive Care Unit

newborns treated in our Neonatal
Unit 
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April–September 2026

Our key impact in numbers
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Improve healthcare for children across Cambodia through
education for health workers, community members and caregivers

Strategic goal 2

150
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This Trauma and Critical Care Campaign gives parents the guidance they need
to recognise an emergency before it is too late.

When a child is seriously injured or suddenly very ill, the first person to act is
usually a parent, not a doctor. How quickly they seek care can change the
outcome. At the day’s workshop, parents learned to spot serious injuries and
illnesses, know when to seek emergency care, and prevent accidents at home.

Our Community Health Action and Engagement Department will now take this
knowledge to rural communities across Siem Reap.

Trauma and Critical Care Centre (TCCC) launched its first
awareness campaign

people reached online between 22 July to 22 August 2026

people joined in person at Angkor Hospital for Children

130,831



After our first trauma and critical care campaign, our TCCC and Community
Health Action and Engagement Department kept taking life-saving knowledge
beyond the hospital walls. 

Through interactive sessions with parents, caregivers, teachers, students, and
community members, they reached more than 600 people with practical advice
on preventing injuries, recognising emergencies, and seeking timely care.

“Preventable injuries remain a major concern, especially for children. By bringing
trauma and critical care education directly into communities, we aimed to help

families recognise risks and prevent injuries before they happen,” said Sokry,
Community Programme Manager.

Trauma and critical illness can strike without warning, but with the right
knowledge, families can act quickly and save lives.
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Taking trauma and critical care
education into communities
Taking trauma and critical care
education into communities
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Anaesthesia nurse Malin Try and mentor Dr Richard Henker visited the
University of Pittsburgh School of Nursing to meet former nurse
anaesthetists and volunteers who have worked at AHC. 

The visit opened the door for more students and health professionals to
learn at AHC, and for our teams to learn abroad.

Pittsburgh, USA

Learning and sharing beyond the hospital walls

Phnom Penh, Cambodia

With support from the SEVA Foundation, three AHC ophthalmologists, Dr
Khauv Phara, Dr Yin Sopheakboth, and Dr Chhit Liangheng, attended the
Cambodia Ophthalmology Society’s annual conference, which focused on
retinoblastoma and orbital tumours. Dr Sopheakboth and Dr Phara shared
their expertise in diagnosing and treating childhood eye cancer at every
stage.

By sharing our knowledge and experience, we help more eye care
professionals detect these conditions early, protecting children’s sight and
saving lives.
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Dr Kerry Vaughan is a paediatric and adult neurosurgeon at the Barrow Neurological
Institute in Arizona. Through Barrow Global and the G4 Alliance, she works with a
worldwide network of surgeons, including Richard Henker, AHC’s anaesthesia unit
mentor.

Her involvement with AHC began when our surgeons asked for her expert insight on
a protocol for children’s head injuries. It has grown into a partnership that connects
our doctors and nurses to colleagues around the world, who share cases, ideas and
advice in real time.

“What’s struck me at AHC is how well people work together. The Surgical Unit
communicates well between nursing staff, anaesthesia staff, and surgeons, and makes

sure every voice is heard and respected. It’s really impressive,” said Dr Kerry.

The learning goes both ways. Dr Vaughan plans to take ideas from AHC’s Surgical
Unit back to the US and her other hospital partners, helping our practice reach well
beyond Siem Reap.

AHC, Siem Reap: A new link to a worldwide network 
of surgeons



9,799

virtual and in-person
attendances at our
education trainings for
external healthcare
professionals, students and
staff 

204,028

attendances at AHC’s
health education activities
in villages, schools,
communes and in the
hospital 

16 19

publications in
international journals

AHC — Impact Report October 2026 (April–September 2026) 11

April–September 2026

Our key impact in numbers

local government health
facilities supported to
improve patient care,
install life-saving
equipment and training
and mentorship
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Growing our people on the global stage

Malin Try (second from left) at the American Association of Nurse Anesthesiology
(AANA) Annual Congress in Boston.

Sreylin Chum (in the neon green polo shirt) with fellow participants at the ALSAC Global
Asia Pacific Foundation Workshop in Mongolia.

Run a locally-led, strong and transparent
organisation 

Strategic goal 3

Sreylin Chum, Grants Manager, attended the ALSAC Global Asia Pacific
Foundation Workshop in Mongolia, organised by ALSAC/St. Jude Children’s
Research Hospital. She joined foundation and fundraising leaders from across
the region and returned with valuable insights into best practices in global
fundraising, which will help strengthen AHC’s fundraising and, in turn, our care
for children and families for years to come.

Malin Try, Anaesthesia Nurse, attended her first American Association of
Nurse Anesthesiology (AANA) Annual Congress in Boston, joining anaesthesia
professionals from around the world to learn, connect and share knowledge.
Closing

We are proud to see our teams representing AHC and Cambodian healthcare
professionals on an international stage. Thank you to ALSAC/St. Jude, AANA,
and Health Volunteers Overseas (HVO) for supporting these learning
opportunities. Investing in our people strengthens our whole healthcare
ecosystem.



Protecting children through
education
Protecting children through
education
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Through our Community Child Protection Programme, AHC’s Medical Social
Work Unit and Community Health Action and Engagement Department are
training 291 primary school teachers in the Angkor Chum Operational District
to recognise and respond to child protection concerns, helping them become a
vital link between vulnerable children and the support they need.

The training is led by Songha, our new Medical Social Work Unit Team Leader,
who brings a background in psychology and years of experience in community
outreach and social work.

“Teachers are often the first adults to notice when a child needs help. By
equipping them to recognise and respond, we help protect children’s futures,” 

said Songha.

This work is made possible by the generous support of the YP Foundation.

Every child deserves to feel safe, protected and supported
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After two years of cycling solo, Tiv Dararith completed an extraordinary journey: more than 60,000 kilometres across 40 countries on three continents.

Along the way, he raised over US$260,000 to support the treatment of children at Angkor Hospital for Children and Kantha Bopha Children’s Hospitals.

His journey showed how determination, kindness, and a clear purpose can inspire a nation and change thousands of lives. Thank you, Dararith, for every
kilometre, and to everyone who donated and cheered him on.

A journey for Cambodia’s children: Tiv Dararith, the first Cambodian to cycle around the world



19.33%

44.79%

12.78%

4.50%

Source of funds
Total funds raised 
April–September 2026: US$2.28 million

International foundations and institutions
International individuals and events

Patient contributions

Local fundraising
Overseas government grants

Other income
In-kind donations

Use of funds
Total funds used
April–September 2026: US$2.96 million

Specialised paediatric care

Community, research and health system strengthening

Education

Partnerships
Core mission support

Holistic support programmes

General paediatric care

34.47%

30.96%

8.09%

10.51%

5.23%
8.70%

2.03%
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Financials

14.12%

4.41%

Overseas government grants made up less than 1% of total funding this reporting period.



Thank you for improving healthcare for every child in Cambodia.
More surgeries. More sight restored. More futures saved. Stay tuned for exciting news

about the new AHC Eye Center.
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